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Service Posters  

– A Brief Overview 
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What are they?   
 

In my information management strategy course, I often remind participants about being aware of a concept 

I have coined called the ‘discipline disconnect’.  In short the discipline disconnect is where we have our 

typical disciplines (for example, Finance, Information Technology, Human Resources etc.,) happily working 

away.  However, often they don’t have a great understanding of what each other does – hence the 

‘discipline disconnect’.   

 

This leads to difficulty in communicating or collaborating effectively which can be in part due to differences 

in terminology, methods, goals, or perspectives.  This disconnect can hinder progress, problem-solving, and 

innovation when individuals or groups from different disciplines are working together or trying to address 

complex issues that require collaboration.  It can also lead to conflict. 

 

One of the things that can help address the discipline disconnect and also promote a shared understanding 

is a service poster.  A service poster outlines the services (or products) a team provides using plan non-

technical language.   

 

What can you use a service poster for? 
 

As well as outlining the services (or products) your team provides, a service poster can be used to manage 

expectations articulating what your team does and does not do.  It can be a simple one pager or 
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alternatively include some details around service levels and expectations on turnaround 

times for key stakeholders. 

 

Service posters can be used internally to clearly articulate services teams provide to each other or externally 

to customers.  When used internally they can promote a greater understanding between teams of what 

they do. 

 

How do you create a service poster? 
 

An important aspect of creating an effective service poster is to put yourself in the shoes of your customers 

/ stakeholders.  What do they require from you?  How would they articulate the services you provide?  Why 

do they come to see you and what typical questions would they have?  When writing a service poster where 

possible try and avoid technical language and use plain language. 

 

The service poster below was created to articulate the services a local council archives provides to the 

public.  Note the questions in the service poster consider the reasons why someone may be using the 

archives services and how these questions may help people to use these services. 
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