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Brag Boards – A Brief Overview 
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What are they?   

 

Brag boards communicate a team’s achievements in solving problems or creating opportunities for 

stakeholders.  They normally take the form of a poster which clearly states the problem or opportunity, 

the solution and most importantly comments from happy stakeholders.   

 

What can you use them for? 

 

Brag boards can help communicate service offerings and capabilities – that is the value add a team can 

provide.  They can help lift the profile of a team and are a great motivator for show casing successes.  

Use them to communicate the benefits of a project or specific things you and your team have done 

that have resulted in improvements or resolved problems. 

 

How do you create a Brag Board? 

 

You don’t need to be an artist.  You can use PowerPoint or Word.  As long as they tell a clear story in 

terms of what you or your team did, the result and how the benefits helped stakeholders and / or the 

organisation.  Below is a very simple example of a brag board demonstrating the benefits of an 

approved retention and disposal schedule. 
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